1t 15 the mussion of the Ukraimian Educational and
Cultural Center to establish and maintain_facilities for the
promulgation of Ukrainian culture and heritage among
indwduals of Ukraimian descent and the commumnily at
large; promote, support, conduct, and maintain social
services and educational  programs fostering language,
history, arts and crafls relating to the Ukrainian heritage
and culture; act and function exclusiely for charitable and
educational goals.

2019-2020 Board of Directors

Zenia Brozyna (VP of Programs), Natalie Firko
(President), Iryna Galai , Slava Halaway,
Bohdan Harasewych, Luba Kalyta (VP of
Administration), Larissa Kebuz, Oleh
Kovalskyy, Peter Kozak, Andriy Kulynin,
Lesia Nowak (VP of Strategic Planning), Bohdan
Pazuniak (VP of Building), Stefania Perrong,
Markian Shust, Myron Soltys (VP of Finance
and Treasurer), Larysa Stebly, David Watters
(VP of Communications [Marketing]), Xenia
Zacharczuk (Secretary)

Executive Director — Mark Tarnawsky
Office Personnel — Ivanna Biletsky, Oksana Kobuley

Maintenance Staff - Vasyl Sichkar, Stepan Korolyk,
Bohdan Sanchyn, Petro Uhryn, Boleslav Opalynsky

Line YORL] - cmeopumu ma midmpumyeamu 3acobu
018 NOWUPEHHSA YKPATHCOKOL KYAbmypu ma cnaduyuri
ceped ocil yrpaincvx020 noxo0HceHHS Ma zpomadu 6
yLrocmi; - cnpusmu,  80epacyeamu 1 6ecmu  CYCNILALHY
CAYHCOY Mma 0CBUNHI 3AHAMMS ONS NACKAHHS MOBU,
MUCTEYMBA T peMecess Wo CMOCYombes. YKPATHCLROT
KYAmypu, mpaduyui ma cmopii; npay 1 AQAGHICMG
MAOMb MAMU MITHKU XAPUMATIUSHL MA 0CBUNHL YL 1
Maroms  Gymu  nposadmenni max, wob 3 npubymrxie
YORKL] ne manu #codnol ocobucmot xopucmu i usmeru,
cyancbosyt, Jupexmopu uu 1w ocobu.

Pana Hupexropis 2019-2020

3ena bpo>xuna (I'ososa IIporpamosoro
Kowmirery), HaTrasnka ®ipxo (I'onosa), Ipuna
I'anan, Cniasa I'anmasan, borman I'apaceBnu,
JIro6a Kasura (I'osiosa Ilepconary
[Anminicrpamiiaoro]| Kouirery), JIapuca Keoys,
Ouier KoBanbcekum, Ilerpo Kosak, Aunpin
Kysunin, Jleca Hosax (I'onosa Crpareriunoro
IInanysanns), borpan Ilasynax (I'ososa
I'ocomapcexoro [byaisessaoro] Komirery),
Credania Ileponr, Mapkian lllycr, Mupon
Conruc (I'ososa ®Pinancosoro Komirery Ta
Cxap6uuk), JIapuca Crebsin, Jlasun Borrepc
(I'omosa Komirery Komynikamii [Mapkeruntry]),
Kcena 3axapuayk (IIucap)

Bukxonapunn JlupexTop —
Mapxko Tapuascpxumn

Kauuesapia — [sanna binenpxa,

Oxcana Kobynen

O6cnyrosyroui 'ocnomapi - Bacuis
Ciukap, Crenan Koponuk, borman
Canunn, Ilerpo ¥ rpun, bosecias

OnajnuHCbKUN
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A Word from the President

This year started out not unlike the others — maintaining the building, signing contracts with long term
and short-term renters, organizing events for our community, paying the bills, asking for donations to help the
UECC run smoothly and to improve the facilities. I focused on building and developing better and stronger
relationships with our community members and organizations.

Thanks to three generous UECC-based organizations, the front of our building has been beautified and
enhanced with the sponsorship of eco-friendly, low maintenance benches. The Ukrainian American Senior
Citizens Association sponsored two benches, while the two youth organizations - Plast Ukrainian Scouting
Organization, Philadelphia Branch and the Ukrainian American Youth Association, Philadelphia Branch
(“SUM”) - each sponsored one bench. Our visitors can now enjoy sitting in a lovely outdoor spot in the shade.

The renovation of our Clubroom has been a long running undertaking. The Cheremosh Hutsul Society
made a large donation to the UECC to help fund this remodeling project. It has been a prolonged process, but
we are extremely close to having it completed. We held several Hutsul tile painting fundraisers and are excited to
have the talents of our community members displayed in this beautiful new space.

In as much as we are a public organization, our reports, Board minutes and corporate by-laws need to be
prepared in English. However, we are a Ukrainian corporation, built by and primarily for Ukrainians, so we
make our reports available in the Ukrainian language. This year, our by-laws were translated into Ukrainian,
something that had not been done since 2003. All of the revisions, updates and corrections are now captured in
Ukrainian and are available by request in the main office.

Among our firsts this year, 1s our application for a grant from the Pew Center for Arts and Heritage. The
Pew Center 1s a multidisciplinary grantmaker and hub for knowledge-sharing, funded by the Pew Charitable
Trusts, and dedicated to fostering a vibrant cultural community in Greater Philadelphia. It was an awesome
experience and an opportunity to introduce the Ukrainian Educational and Cultural Center to an institution of
such high caliber. The process of grant application can lead to many opportunities down the road. The
application results are announced in October 2020.

I initiated a new ad hoc committee, the Executive Director Search Committee. Its primary responsibility
is to identify a pool of candidates that will be interviewed to replace the current Executive Director, who has
expressed a desire to retire in the next year or two. His current employment agreement expires on May 30,
2022, but he has expressed his willingness to transition out of the job earlier if a suitable candidate is found
prior to that date. The committee reviewed the documents that were utilized during the previous search process.
Based on committee consensus, the “Responsibilities” document has been revised to emphasize and to add
clarity to the Executive Director’s responsibilities in the areas of fundraising, management of member
organizations, and community outreach. A successful search would yield twenty candidates. The search
committee will review the candidates’ resumes and conduct interviews so as to provide a pool of three to five
qualified individuals for the UECC Board to interview and to ultimately make the final candidate selection.

This year, we were gearing up to celebrate the 40th Anniversary of the UECC. The Anniversary
Committee was meeting regularly to put together a super event. There was going to be a lottery where the
winner was to be drawn at the banquet. The banquet was going to celebrate our history, accomplishments and
leadership to date. We had plans and were ready to go. We almost printed invitations. Then - COVID-19 hit.
(Continued on page 4)
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Cuaoso I'ojoBu

ITouarok 1LOro POKy HIUKMM HE BIAPI3SHABCA Bl MOMIEPCIHIX POKIB: yTPUMAHHSA OYIiBJI, IIIHCAHHS
KOHTPAKTIB 3 OPCHAAPSIMH HA JOBIHHM TA KOPOTKHH TEPMIH OPECHIM, OPraHI3aLls 3aX0IB JJIs HAIIOI TPOMAJIH,
OILIATA PAXyHKIB, IIPOXAHHA PO MOXepTBH mod monomortu LlenTposi npamosaru 6esnepedinito. B nomarky,
s 30cepesuaacs Ha MOOYIOBI Ta PO3BUTKY KPAIIMX 1 MINHIMIAX CTOCYHKIB 3 WICHAMH HALIOI IPOMAIy 1

OpraHI3aIlIMH.

3aBIAKM TPUOM ILEeAPUM Oprasisamiam, ski 6asytorsca B Y OKL, mepen Gynisieto 6yJio obmamroBaHo
IXHIM MNOJAPYHOK - rapHi, ekosyoriyHo umctl JiaBku. Opranisaumis CeHbHOPIB CIIOH30pyBajia JBl JIABKH, 2
Mostogeul opramisauii - Ilmacr, Yxpainceka Cxasrceka Opranizamis, cranuus Puapensdis, ta Coinka
Yxpaiacekol Mostomi, ¢uramensdivicekurt ocepenok - 1o oxHix Jjasml. Hamn sBigsimyBaul Temep MOXYTb
HACOJIOJKYBATHUCS JJOBKULJISIM, CHISUH IIL] ICPEBAMH B TIHI.

Pexoncrpyxknia nwamoi Kimobnol kimMaatu mnpoumosxyerbcs. I'ymynbcbke Tosapucrso "Uepemomr"
3pobwmwio Besimky moxeprsy Ha Y OKIl, mo6 jmomomorty $iHaHCyBaTH LEH TPHUBAJINN IIPOEKT MEPEPOOKH,
KOTPUN JOXOIHUTH JO 3aBepuIicHHs. byjio mpoBenieHO KuIbKapasoBy 30IpKy KOIITIB y (opMl KypClB IHCAHHS
rynysabcekux kaduus. LI TBopu TasmaHOBHTHX WIEHIB HAWIOI rpoMaiy OYIyTh MHCTCLHKONO 03100010 HALIOL

KIMHATHU.

Ocxkinpku LenTp € rpomascbkoro opranisami€ero, BCl 3BITH, IPOTOKOJIM MPABJIHHS T4 CTATyT MalOTh
6yTy mAroToBaHI AHIVIHACHKO0 MOBOIO. OJHAK MU € YKPAIHCHKON KOPIIOPALIE0, CTBOPCHON TOJIOBHO IS
VKpAIHI[IB, TOMY IIOJA€MO Hamil 3BITH TAKOX 1 YKpalHCbKOw MoBow. Llporo poky wHam craryr 6ys
[epeKaieHuN Ha yKpaiHceky MoBy. Lle ocranabo Gyso spobserno B 2003 pomi. Ycl 3MIHH, OHOBJICHHS Ta
BUIIPABJICHHS TEIIEP OXOILICHI YKPATHCHKOIO0 MOBOIO T JOCTYIIHI JIJIA O3HAMOMJICHHS B HAIIN KAHIIEJLAPIL.

Cepexn, peuent 3pobJieHHX BIIEpIIE B IbOMY POLII - HAIIA 3asiBa HAa oTpuMaHH:A I'panTy Big Pew Center for
Arts and Heritage. Pew Center - ne MyJIbTHIUCHUIUIHAPHUHN PAHTOLABELH TA LCHTP OOMIHY 3HAHHSIM, SKAH
dirancyerses porgamu Pew Charitable Trusts 1 nmpusHaueHu Jist CIIPUSIHHS PO3BUTKY KYJIBTYPHOI CITLIBHOTH
y Puranensdii #1 oxosnul. le 6yB 3HAMEHUTHI TOCBIK 1 MOXJIMBICTD O3HAMOMHTH 3aKJIaJ, TAKOI'O BHCOKOTO
pisas 3 Y OKL. Ilpomec momanus 3asBu Ha I'paHT MOXE MaTH 0araro MOXJHMBOCTEH. Pesyiabraru 3assu

oroJiomyBaTuMyThCs B k0BTHI 2020 poxky.

41 1HimiioBasIa CTBOPEHHS HOBOI'O CIELIAJIBLHOIO koMmiTeTy - "Komirery 3 muraHp momryky BUKOHABUOI'O
qupekropa". T'oyoBHE 3aBHAaHHS LBOrO KOMITETY IIOJISIra€ Y BH3HAUCHHI IPYNM KAHIWMIATIB, 3 SKUMH Oyne
IIPOBEJICHO criBOeciny, mob 3aMIHUTA YMHHOIO BUKOHABUOTO JUPEKTOPA. |emepinHii BUKOHABUUN JUPEKTOP
BUBUB OQKAHHS IITH HA IICHCIIO IO JBOX POKIB. Horo Jitoua TpypoBa yroja sakinuyersces 30-ro tpasas 2022
POKY, ajie BIH FOTOBHH IIEPEUTH 3 POOOTH paHILIe, SIKIIO BIIMOBLIHUN KaHAUAAT OyJie SHANICHHUH JO L€l JaTH.
Kowmirer posrisinyB mokymeHTH, skl OyJIM BUKOPHCTAHI MiJ Uac IOMEPEeIHBOro mporecy nomyky. Ha ocHosi
KOHCEHCYCY KOMITETY IEPErJIAHYTO JOKYMEHT «BinmoBinajbHOCTI», OO TOYHO BHACHHUTH BIJIIIOBLIAJIBHOCTI
BHUKOHABUOIO JUPEKTOPA y JHUIAHKAX 300pPYy KOIITIB, YIIPABJIHHS OPraHI3alisIMUA-WICHAMH Ta 3aJIyUCHHS IO
CHIBIpAaL]l rpoMajiy. Y CHIIIHUM HOUIYK JAacTh aBamars kauaunaris. [lomykosumt Komiter posrisiae pestome
KAHIMJATIB 1 IpoBeJe criBbeciny, mob 3abe3MeunTH IPYIY 3 TPHOX-II ATH KBAIIPIKOBAHUX OCIO miis criBbecinn
Panu ¥ OKIL ra, B BpewTi 3podUTH OCTATOUHUA BLIOIP KAHAXIATA.

Iroro poxy mu rorysammcs no carkyBauHHs 40-oi piunwmm Y OKIL. Cearxosunt Komiter mocrifino
3ycTpluaBcs JyIsl IUIsIHYBaHHS 1€l momil. B musinax Ha OeHker Oyio BiA3HAueHHs 1CTOPIl HAIIOI KOPITOPAL,
JOCSATHEHHS, Ta BUIAHYBAHHS [10 HUHIIIHIN IEHb JII0YKX IpoBiaHuKiB. Bee Oyso rorose vt Boepe, sxOu He

yaap COVID-19. (I1podoswcernns na cmopirny: 5)
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Continued from page 2...

March 13, 2020. The UECC doors close. Events, rentals, fundraisers, meetings, school, lessons - all
come to a halt. This was an unprecedented time. How do we function as a community center if we cannot open
our doors to the community? Challenging and difficult decisions were being made. For the first time since the
Faster Bazaar was initiated, we were forced to cancel our second most profitable fundraiser. Many room rentals
had to be dropped from our calendar. We were concerned about our financial situation. The Program
Committee pushed out our 40th Anniversary Lottery, mailing out lottery tickets to our members and marketing
virtually to anyone we could, so that we could bring in some much needed revenue. The drawing, which was to
be done live at the 40th Anniversary Banquet, was now live on Facebook. This showed us that we were heading
in a new direction; into a new way of existing and reaching our community, into the virtual world. It also
showed us that when we ask our community for support - our community does not disappoint. We spent the
next several months planning for and conducting both virtual and socially distant events to bring all of us
together, while still being apart.

A new ad hoc committee was formed out of the pandemic that shut our doors. The Reopening
Committee was comprised of individuals from our community that have a vested interest in our Center. This
committee worked hard consulting the Center for Disease Control health guidelines and Pennsylvania
Commonwealth mandates to prepare for a safe environment at the UECC for everyone as we slowly made
progress to our new normal.

Both the Executive Director Search and the Reopening Committees were made up of community and
Board of Director representatives. I gathered representatives from our organizations, our renters, our Board, our
mvestors and our neighbors. I felt strongly about having input from spokespersons from all organizations and
institutions who are active in the Center and are impacted by its activity. It is important to give our members a
voice in what 1s happening now and in planning for what is yet to come. All of these individuals volunteered
their time to help us make very important decisions and I personally thank each of them.

As a reminder, every member of the UECC Board of Directors and our committees are all volunteers.
All of our meetings and the events we organize (prepare, run and breakdown) are done on volunteer hours. The
only individuals getting paid to work at the Center are the Executive Director, the office staft (including the part
time bookkeeper) and the maintenance workers. The payroll numbers in the financial report may be misleading
because they reflect our Programs’ payroll for their employees as well. Our Programs report their finances to us
as they fall under our nonprofit status and utilize our EIN (Employer Identification Number) for tax purposes.
Our programs include the Ukrainian Heritage School, the Library, the Ukrainian Learning Center for Children
(Svitlychka) and the Ukrainian American Senior Citizens Association. The Ukrainian Educational and Cultural
Center was built on volunteers - on whom we continue to depend.

Throughout this report, I keep repeating the themes of dedication, community, and support. During this
second term as President, I've come to use those terms in many of my reports and letters. I feel I have developed
good relationships with people who want to support the UECC and to back me and the Board. I am thankful
for everyone’s best interests, ideas and support. Together we can make wonderful changes and keep alive what is
important to us all.

I would like to thank all of our volunteers, members, workers, sponsors, and supporters for investing in

the Center — Our Center, Our Home.
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ITponosxeHH 3 CTOPIHKY 3...

13-ro Gepesnsa 2020 poxy gsepi Y OKL saxpusaiorscs. Immpesu, openmm, 30ip komris, sycrpiul,
mKoJIa - Bce synuusaersci. lle 6ys GesnpenenenTaum uac. Ik MaeMo JiATH SK IPOMAICHKUM LIEHTP, SKIIO MU
HE MOXEMO BiuxkpuTu cBol xsepl? BinmOysamucs cxmamai obmymu Ta pimeHHs. Bnepme 3 MoMeHTy
sanouarkyBaHH:A Benmkomuboro basapy mu Oyiu sMmymicHI BIOIMIHHTH HAIl OPYIHMH HAMOUIBII BHAJNN 301p
xomTiB. bararo openzm KiIMHAT IOBEJIOCS BHK/IIOUATH 3 HAMIONO KajueHmaps. Mwu Oysnu crypOoBaHi HammM
¢inancosum cranoBumeM. Ilporpamosunn Kowirer Bunyctus Jporepito, mpucssdyeny 40-im pluHmA,
pO3CHIAlOUN JIbOTCPEHHI KBATKM HAMIMM UJICHAM 1 3arajbHIA TpoMaji, 00 MU MOIJIM IOKPAIIATH HALI
npuxig. Bubip Burpamsoro kButka tpaHcaosascs y Facebook. e mokasano Ham, 1o Mu pyXxaeMocs B HOBOMY
HAIPsAMKY; Y HOBHH CIOCIO ICHYBaHHS M OXOIUICHHS HAIIOI CHLIBHOTH, a caMe, y BipTyanbHuE cBIT. Le Takox
[IOKA3aJI0 HAM, IO KOJIM MU IIPOCHMO IIATPHUMKH y IPOMAJH - HAIla rpoMatia He po3dapoBye. B HacTymHEX
MICAIISAX TIPOBOIMIIOCA IUIAHYBAHHS BIPTYaJIbHUX ITOJIH 1 IOJIH, IO 3a0€3M1eUy0OTh COLLAIbHY BIICTAHb.

Ilig mumu obcraBuramu O6yB cGOPMOBAHHE KOMITET 13 MMaHjeMmil, ska 3akpuiaa Hamd gsepl. Kowmirer
Bimxpurrs cxmamaerscs 3 oci6 3 Hamol rpomany, skl mikaeaTees HammM Llentpom. lenr xomirer
HAITOJIETJIMBO MIPAIIOBAB, KOHCYJbTYyounch kepisaumu npunounamu Center for Disease Control Ta manaTamu

HIrary Ilencunssenii, mob migrorysarucs no Gesneunoro cepeposuma B Y OKILIL

IIi nBa HOBI xoMiTeTH CcKiajjatoTbes 3 wieHIB Pamu IlupexTopis 1 mpencraBHuKIB rpomagu. A came 3
[IPEJICTABHUKIB OpraHi3alii, OPEHIAPIB, IPaBJIHHA, 1HBECTOPIB 1 cyciuiB. Bel Bonu npamotors y HenTpi 1 Ha
HUX BIUIMBA€ MOIO JNISUIbHICTh. BaXJIMBO 5AaTH HAIIMM WjieHaM IOJIOC Y TOMYy, IIO BIIOYBAae€ThbCA 3apas, 1 B
IUISIHYBAHHI TOro, mo me Mae OyTu. Ycl ml ocobu HOOpPOBUIBHO BLAJAIMA CBIM Yac, OO JOIMOMOITH HaM
OPUAHATH JTy>X€ BAKJIUBI PIIICHHS, OTOX A OCOOMCTO ISAKYIO KOKHOMY 3 HHX.

Haranyto, mo xoxen wien Pagu Hupexropis Y OKL] 1 Hammx koMiteTiB € modpoBosbLsaMu. Bel mamn
3yCTplul Ta 3aXOJH SIKI MU OPraHI3yeMO IIPOBOJATHCS 032 pobouMM yacoM. €IMHUMU IUIATHUMH 0COOU B
LenTpi, € BUKOHABUMI JUPEKTOP, MPALBHUKU KaHUEJAPIl (BKItouaioun OyXrajbrepa, KOTPUH MPALIOE 32
CYMICHHIITBOM) 1 PODITHHKH 3 0OGCIyroByBaHHs - rocrogapi. Yucia 3apobiTHBOI miaté y GIHAHCOBOMY 3BITI
MOXYTb BBECTH B OMaHY, OCKUIBKA BOHM TAKOX B1I0OpaxatoTs 1 poHJ 3apobiTHROI tutaT Haumwmx [ Iporpam js
ixHix npanisaukiB. Hamn Ilporpamu mosimoMisaioTs Hac mpo €BOI GIHAHCH, OCKLIBKM BOHHU IMOTPAILLAIOTE LI
HAIl HEKOMEPLINHUU cTaTyc, 1 BukopucroBytors Ham EIN (imentudixamiriaum HOMEp poOOTONABLIA) IS
omogarkyBauHsa. Hami mporpamu sxmouators Hamry Yxpaincexy Pimay HIxosy, bibsiorexy, Y xpaiHcbkui
Hapuansaunn Uentp ga Hirenn ("Ceimmuka") ta Y xpaiuceko-Amepukanceke Tosapucrso Cenbiopis y
Piranennii.

Yxpaiucekun Ocsitabo-Kynsrypuun lenrp noOymoBanu#i Ha gOOPOBOJBIISAX, BLI SKAX MH
nponosxyemo saiexaru.lIporsrom mporo 3BiTy f MOCTIMHO MOBTOPIOIO TEMHU BIIJAHOCTH CILIBHOTH Ta
nigTpuMky.  3a Opyru# TepMid Ha mocagl ['o0Bu, st BUKOPHUCTOBYBAJIA Il BUCJIOBH Y HAraThOX CBOIX 3BITAX 1
sgucrax. Beaxaro, mo y MeHe ckiasmca JoOpl CTOCYHKH 3 JionbMH, skl xouyTh migrpumaru Y OKIL,
Jupexmito Ta mere ocobucro. A Busiura 3a mo0p1 Hamipw, el Ta marpumky KoxHoro. IIpamoroun pasom,
MOXEMO 6araTo IOCATHYTH.

Sl msaxyro ycim HammM JOOPOBOJIBIAM, UICHAM, IIPALIIBHUKAM, CIIOH30PaM 1 IPUXMJIBHUKAM 32 BKJIAJ
Hentp - Ham Henrp, Hamr Iim.

Hlarapndia dl‘”'d’ bo
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Treasurer’s Report
Income from Fundraising, Building and Cultural revenues are down because of the state mandated
closure, however Donations are significantly higher and reflect how the community is responding to support the

UECC.

Expenses, however, are fairly stable when looking at Office and Salaries. Fundraising/Cultural Events
expenses are down primarily due to fewer expenses because of the cancellation of the 2020 Easter Bazaar.
Conversely, Building Management expenses are up as maintenance and cleaning supplies increased significantly
since the COVID-19 pandemic and also due to the renovation of the Clubroom (funds collected in the previous

fiscal year).

In summary, Salary and Office expenses are level and increases in Building Maintenance are due to
increased cleaning man hours and supplies. This means that the UECC building and staff operations are
operating at a critical minimum before and during the current pandemic. In other words, the UECC is

operating extremely cost effectively, even while in a pandemic.

The income as a percentage of total expenses shows that we not only did not have to tap into our
surplus, but that we had sufficient funds to cover all required expenses. Most of our expenses were covered

mainly by donations and fundraisers, followed by building revenues, with programs making up the rest.

Finally, the expense summary chart shows that the major expense of the UECC is the salary of the
workers and staft’ that make our Center run smoothly and efficiently. The actual percentages are proportionally

smaller compared to prior years due to the increased expenditures for the Club Room renovation.

With the onset of the COVID-19 pandemic, the US government made loans available to small
businesses and non-profit organizations to help them sustain their payrolls during the shutdown. The UECC
applied for and received a Payroll Protection Program (PPP) Loan. The loan was based on what the typical
salary and utility expenses are for an eight-week period. While the UHS and ULCC (Programs of the UECC)
were not able to operate and did not have much of a salary expense, the UECC was able to keep its staff
employed on a restricted and reduced basis. We are still awaiting government action to determine the final
forgiveness formulas and processes for the PPP Loan, but we are confident that the funds that were borrowed

will be forgiven and will not have to be paid back.

Income Comparison FY2019 and FY2020 UECC Sources of FY 2020 Income
as a percentage of the total expenses

Investments/Miscellaneous
Fundraising

Donations

Cultural

Building

T T T T 1
0 100 200 300 400

® Fiscal 2020  Fiscal 2019 e Donations and Fundraisers © Programs e Building Revenues

| —
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3BiT CxapbHrKa

Joxomu Bix 360py kowmTis, OYJIBHHIITBA Ta KYJBTYPHHUX 3aXOJIB 3MCHIIMJIMCS UepPe3 JCPXKABHOI
CAHKI[N NPUIUHEHHSA OyIWHKY, OIHAK MOXEPTBH 3HAUHO BHIIl TA BLIOOPaXalOTh PEAKI{l0 IPoOMaid Ha
nigrpumky Y OKILI.

Burparu xanuespil ta sapraTta moJibHI 10 MHUHYJIOrO poky. BurpaTtu Ha 301p KOIITIB Ta KyJIBTYpPHI
3aXOIM 3MEHINYIOTHCA TOJIOBHMM UHMHOM dUepe3 MeHInl BHUTpatu Ha Besmkomuint 6asap, skum He BIIOYBCAL.
Burparn Ha OyIOMHOK 3pOCTAlOTh, OCKLIBKM 30UIBLIVIOTHCS BHTPATH HA TEXHIUHE OOCJIYTOBYBAHHS Ta
OpUOMPAHHA, 4 TaKOX B 3B'A3Ky 3 pekoHcTpykuieto Kinobnol kiMHaTH (32 komTH, 310paHi B IOMEPETHBOMY
por).

Hama saprurara Ta BuTpaTH Ha poOOTYy B KAHLEIAPI € PIBHUMH, a €IOUHC 30LIBIICHHA 00CATY
o0CJIyrOByBaHHS B OymiBil BIIOYBAE€THCA 34 PAXyHOK 30LIBIICHHSA UHIICHHSA Ta BUTPATHUX MATCPLAIB,
noTpibHi 1t uporo. e osnauae, mo Oyguaok 1 podiTauku Y OKII nparotors Ha KpUTUYHOMY MIHIMYMI JIO 1
my yac morouHol maHzemil. Irmmummm cioBamm, Y OKIl mpamoe nHanssnuanmHO peHTAOEJILHO, HABITH

nepeOyBaloud B yMOBAX [TAHICMI.

Joxin y BIICOTKAX Bl 3arajibHUX BUTPAT CBLIUUTEH HE TUIBKH IIPO TE IO HAM HE JOBEJIOCA BUTpPadyaTH
CBIM HAJIMLIOK, ajieé M IPO T€ IO y HAC OYJIO JOCTATHHO KOIUTIB JJIA IOKPUTTS BCIX HEOOXIIHHUX BUTPAT.
binpuricre Hamux BATpaT OyJIM B IEpIIy UEPry MOKPUTI 32 PAXyHOK IOXEPTB 1 300py KOIITIB, IPUOYTKH BiJ

Op€HJ Ta IporpaM CKJIAJIN PEHITY.

IlizcymxoBa misirpama Burpar mokasye, mo ocHoBauMu Butparamu Y OKII e saprurara pobiTHHKIB,
saBmsku sikuMm Ham Llentp npamoe GesnepebiriHo Ta edpexrwBHO. JIIFiCHI BIICOTKH € MPOMOPLIHO MEHII B

[TOPIBHEHHIO JI0 MUHYJIMX POKIB Uepes J0JATKOBI BUTPATH, Npu3HaUeHl Ha pemMoHT Kimo6HoI kKiMHATH.

3 mouarkom mangemii COVID-19 ypan CIDA sHazas kpemuTé MajuM DIAIPHEMCTBAM Ta
HCKOMEPLIMHUM OPraHi3amisaM, mob SOMOMOITH IM MIITPUMYBATH CBOI 3apruiarHi miy uac symuaku. Y OKI]
momas 3asaBKy M orpuMmas mosuky "Ilporpamm saxwucry sapobitaol sammatu” (Payroll Protection Program).
ITosuxa GasyBajmacs Ha THUIOBHX 3apILIaTax 1 KOMYHJIBHUX BATparax Ha BiciM TrwkHIB. Xoua HYPHI Tta
"Ceimymuka" (Ilorpamu Llentpy) He Manmm MOXJIMBOCTI IPAIIOBATH 1 HE MAJIM BEJIMKAX BUTPAT HA 3aPOOITHY
mwiaty, Y OKL] smir orpumars CBif mEpCOHA MPALEBIAIITOBAHIUM Ha OOMEXECHIM Ta 3MEHIICHIM OCHOBL. Mu
OUIKyeMO Ha YpPAJOBl Jil IMIOJO BU3HAUEHHS OCTATOYHUX (OPMYJI CIIMCAHHS Ta IPOLECIB HAJAHHA ITO3UKHU

“PPP”, aje My CIoiiBa€MOCH IO ITO3UUCHI KOLITH OYIyTh IIPOLICHI ¥ IX HE MOTPIOHO Oy e BlAIIAUYBATH.

Expenses FY2019 and FY2020 Where does the UECC spend its money?

Office Expenses

Fundraising/Cultural
Events

Building
Management

Salaries

0 50 100 150 200 250
® Fundraising/Cultural Events ® Office Expenses Salaries
= Fiscal 2020 = Fiscal 2019 ® Building & LLand Management

| —
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UECC Committee Activity

The work of the Board of Directors is done through committees. As per the By-Laws, there are ten standing

committees: Executive, Finance, Building, Arbitration, Nominating, Administration, Strategic Planning,

Communication, Program and Audit. The Chairs of the Finance, Communication, Administration, Building,

Program and Strategic Planning Committees shall serve as Vice Presidents of the Corporation.

Administrative Committee

The Administrative Committee oversees the
following committees: Personnel, Nominating,

Election and Arbitration.

The Personnel Committee reviewed, and

updated the following:

® Job descriptions — Executive Director and office
staff

* Job performances — Executive Director and
office staff

* (Contract renewal of Executive Director

®* Documentation requirements for renters and

Insurance purposes

* Information package of responsibilities and

objectives for new Board Members

® Organized the general membership meeting

The Nominating Committee recruited
candidates for election to the UECC Board of

Directors.

The Election Committee made all of the
necessary preparations for the Annual Meeting, They
also reviewed and determined the total number of
individual members and organizations members as of
June 30, 2019 for establishing a quorum and
determining the official voting rights at the Annual
Meeting. All votes for the candidates were

unanimous and no counting of votes were necessary.

The Arbitration Committee was not active in
this past year insomuch as no misunderstandings or

disputes were presented.
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Marketing (Communications) Committee

The UECC Board of Directors approved the
purchase of the Card Tapp application which was
aligned with the UECC website. Individuals with the
Card Tapp app on their cell phones have direct
access to our site. The app also allows us to
communicate with these individuals via group SMS
(text messages) of upcoming UECC events and other
information. We have 196 people who have accessed
the UECC CardTapp mobile app; however,
unfortunately a number of them have not vyet

properly finalized their registration.

The UECC put out two Youlube videos
during the past year since the COVID pandemic
began.
“Distance is What Unites Us”. The other was a

The first one was in early May, entitled

campaign for Den’ Vyshyvanky. The Center utilizes
the electronic sign located alongside the parking lot
off of North Cedar Road to promote upcoming
events and holidays. Updates of UECC events have
also been shared on the UECC website and Facebook
page, by SMS wvia CardTapp and the Monday
electronic newsletter. We are increased the use of
social media formats as communication vehicles with

great SucCcCess.

\\%

YRPAIHCBRHH P
" OCBITHLO-RYISTYPHH LEHT? 5

7
£ 0
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HisneaicTs KoMiteris Y OKL

Kowmitern: exsexyruBHUI, (IHAHCOBHM, TIOCIOHAPCHKUAM, ApOITPAXHUM, HOMIHALINHHUN, MIEPCOHAIY,

CTPATErIYHOrO IUIAHYBAHHS, KOMYHIKALIIFMHUM, IPOrpaMoBul 1 mepesipku € mocrivtauMu B Pani Jlupexropis.

I'ostoBu KOMITETIB: (IHAHCOBUIM, KOMYHIKALIIHUH, [IEPCOHAITY, I'OCIIOJAPCHKUN, IPOrPAMOBHH, 1 CTPATETTUHOIO

IULAHYBAHHS CIYXUTUMYTh sk 3acTynauku [Ipesunenra (Iososn).

Anminicrparusaun Komirer (Ilepconasy)

Anmiricrparusann Kowmiter Bxiouae Taxi
komitern: Kanmposum, Howmimamiinui, BuGopumit Ta
ApbiTpaxHum.

Kapposunn Kowmirer posrisHyB Ta OHOBHB

HACTYIIHE:

*  Omuc poboumx BIAIOBLOATBHOCTCH BHKOHABUOIO

JHAPEKTOPA T IPALIBHUKIB KAHIEJIAPI

®* OumiHka npalnl BHUKOHABUOIO JHUPEKTOpa Ta

[IPALIBHUKIB KaHIEJLAPIl

* IloHOBJICHHS KOHTPAKTY BUKOHABUYOIO TUPEKTOPA

* DBumorm mo mokyMmeHTamil mjis OpCHEAPIB Ta
CTpaxyBaHHsI

* 36ip iHpopMamil OGOB'A3KIB 1 LUIEH JJIsi HOBUX
unenis Pagu Jupexropis

* Oprasnisanis saransHux 360pis wienis Y OKL]

Hominamnaunn Kowmirer mimibpas xaHmumaris
gt obpanns no Paju upexropis Y OKLI.

Bubopumnt Kowmiter smificHMB Bcto HeoOXimHY
nigroroBky o mopiunux 36opie wienis Y OKII. Bin
TAKOX POSIVIAHYB 1 BH3HAUMWB 3arajbHy KUIBKICTD
OKPEMHUX WICHIB 1 WICHIB OpraHisamin cTaHoM Ha 27-ro
xo0BTHA 2019 poky 3 METOI0 BCTAHOBJIECHHS KBOPYMY Ta
BU3HAUCHHS O(II[IHHOrO IpaBa TIOJIOCY HA PIUHHUX
saranpHUX 360opax. OCKUIBKM 3a KaHIUZATIB OyJo
IIPOr'0JIOCOBAHO OJJHOT'OJIOCHO, TO IMiJpPaxyHOK IOJIOCIB He

OyB OTPIOHUM.

ApbGitpaxuunn Komiter - xomirer me niss, 6o
KOJHOI'O HEMOPO3YMIHHA, ab0 CyImepeukd IMPOTArOM
LHOro PIHAHCOBOI'O POKY He OYJIO.
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Komiter Mapkerunry (Komynikanii)

Pana JHupexropis Y OKIL yxsanuna
npunbannas nporpamu Card Tapp, pospobaenol
BimoBimHO 10 Mepexesol cropiaku Y OKII. Card
Tapp mossosisie omepxyBaduy MaTH JONATOK Ha
MOOLIBHOMY TeJICOHI 3 IPSAMUM JOCTYIIOM JO HAIIOI
Mepexesol cropinku. JlomaTok Takox mO3BOJLIE HAM
crniynkyBatucsa uepes rpymosl SMS (rexcrosi
nmoBimoMiieHHs) moxo MmanbyrHix momin Y OKL Ta
irmol iHgopmamil. Y Hac € 196 ocib, skl oTpumanu
nocryn mo mobumsHOro pomarky UECC CardTapp,
poTe AEsKl 3 HUX HE 3aBEPIININ HAJICKHUM UHHOM

peecrparito.

3a wen uvac YOKII crBopuB nBa Biseo Ha
YouTube. Ilepmmri 6yB 3 mouarky TpaBHA IIif
Haspoto “‘Bimcranp - me Te, mo Hac o0’emHye.”
Hpyrun 6ys mpo Jens Bumwusanku. LenTp
BUKOPUCTOBYE CJICKTPOHHUM 3aIUC JJIA PEKILAMHU
ManOyTHIX momin 1 csar. Ounosienns momn Y OKIL]
PO3IOBCIOIKYIOThCA Ha Mepexesin cropinmi Y OKL]
ta Ha cropiaml y Facebook, uepes SMS, uepes
CardTapp Ta uepes THXHEBHUH €JICKTPOHHUM
6omerersr. Mwu Bmanmo mopas Olupme
BUKOPUCTOBYEMO (OPMATH COLSUIBHUX MCPEX K

3aco0H KOMyHIKALII.

VYxpaiucskuit OcBiTHbO -Kynerypuut [entp

Ukrainian Educational and Cultural Center
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Program Committee

To say that this year was unexpected and challenging, would not be an understatement. Beginning in the
winter of 2020, for most of us, life became virtual. We all took online courses and expeditiously graduated from the
“University of Zoom”, which transitioned us to an in-home technical lifestyle.

Likewise, during the spring of Covid-19, the UECC promptly came online with a newsletter which allowed
us to stay connected with our members through Ukrainian music, theater and film. In an ongoing effort to provide
our community with educational material and online entertainment, we had assembled a playlist of various options

which we offered every Monday.

Worth mentioning however, prior to the pandemic, the Program Committee was a beehive of activity on
behalf of the Center.

¢ In September, 2019 we organized a Petrykivka Exhibit and sale. This was an extension of the Petrykivka
master class that was held in July.

¢ In November, 2019 we organized a sale of high-end consignment fashions and called it “Second Chance”.
We also hosted Dr. Borys Buniak’s documentary When We Starve in commemoration of the Holodomor.

* Asusual, our annual Christmas Bazaar, held the second weekend every December, was a huge success.

¢ In January, 2020 Marianna Dushar, a guest from Lviv, Ukraine, presented her newest cookbook, AURHNYA to
a sold-out crowd of participants. Children of all ages marveled at Luba and Andrij Chornodolsky’s live

Kazky Exhibits of Ukrainian Stories, which were read aloud and on display for viewing in February and
March, 2020.

* Several classes of Hutsul tile paintings were hosted as a fundraising effort.

Additionally, much work is accomplished with the cooperation of other organizations who believe in our
passion for sharing, maintaining and propagating our Ukrainian heritage.

* Veterans Day Commemorations took place in November 2019
¢ UECC Seniors Club Thanksgiving Dinner was held in November 2019

* Schedryj Vechir with the local Ukrainian National Women’s League of America branch and the Nova
Khvylya theater both occurred in January, 2020

¢ The annual Yazykata Dzhezva cabaret theater group comedy evenings were one of our best, and as it turns
out one of the last community affairs in February 2020.

Afterwards, and because of the unprecedented nature of the coronavirus pandemic, flexibility became key
in cancelling or rescheduling events which were planned for spring and summer of 2020. Most notably our Easter
Bazaar was cancelled for the first time since its inception. Also, an extraordinary celebration had been prepared in
honor of the UECC’s 40 Anniversary. Out of an abundance of caution, that has since been postponed twice and
is currently set for June 13, 2021.

The Program Committee faced the new challenge of planning events that adhered to the Pennsylvania
Governor’s guidelines as well as the CDC recommendations. Planning for the upcoming months had to include
both virtual and socially distanced events.

The UECC is the Philadelphia Ukrainian community’s hub of social and educational activities. The
functions being offered are varied and plentiful. We believe the Ukrainian “hromada” should be proud of the
UECC and take full advantage of its cultural programs, whether virtual or in person.

God willing, we can return to a normal social lifestyle in 2021 as we look forward to celebrating a belated
40t birthday of the Ukrainian Educational and Cultural Center. We hope you join us!
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IIporpamonuit Komirer

Cxasary, mwo uen pik OyB HECIIOIBAHMM 1 CKJIAIHNM, He Oyio 6 mepebopmenssM. [lounnaroun Bim sumu
2020 poxky, mia OLIBLUIOCTI 3 HAC XWUTTS CTAIO BIPpTyaabHUM. MM BCl HPOMUIUIM OHJIAMH-KYPCH ¥ OMEPATHBHO

saxkinumm «3Y M Y HiBepcuTeT», AKAN IPOBIB HAC JO TEXHIYHOIO CIIOCOOY XUTTS IO JOMAX.

Tax camo HasecHi, uepes Covid-19, ¥ OKI] HerariHo BUAIOB B IHTEPHET 13 MIOTHXHEBUM 1HGOPMALIHHIM
OrosieTeHEM, SIKMH JIO3BOJIMB HAM 3QJIMIIATHCS Ha 3B'SI3KY 31 CBOIMH WICHAMH Yepes3 YKPAIHCBKY MY3HKY, TeaTp 1
KIHO. 3aBJKM MOCTIMHUM 3YCHJULIM, OO HAJATH HAIIN IPOMAJl HABYAJIHHHUIM MATEPLAI 1 PO3BArd B IHTEPHETI,

MH 310paJIy CIIUCOK BIITBOPEHHS 3 PI3HUMU BaplAHTAMU, SAKUH IPOIIOHYBAIA KOXHOI'O TIOHEILIKA.
Ty, ogxak Bapro sragaru, mo no mangemii I[Iporpamosuit Komiter 6yB ByJIMKOM IisJIBHOCTI.

* Y Bepecni 2019 poxy mum opramisysanu "llerpukisceky Bucrasky-mpoyax”. Ile Oyso mponmosxeHHAM

"IIerpuxiBcbkol Mancrep-kiscu”, sika BLIOYJIACS IIE Y JIUITHI.

* Y ymcronmam 2019 poxy My OprasisyBayu KOHCHUTHAIIMHY PO3NPOJAX OJATY BUCOKOI AKOCTH ITiJ], Ha3BOIO
“Ipyre xurra". Mu Takox BucBlTIMIN mokyMeHTanbHUE ¢labMm "Kosm Mu romomyemo" n-pa bopuca
bynsaka Ha BinsHaueHHs tpariunux monini  l'omomomopy. lenp Berepanis sAx takox Beueps Ha Jens

ITomsaxu Y xpaiacekux Cenbropis Bindysracs B sucrornani 2019 poky.

* Jx saBxpm, mam mopiunun Pisgsuun basap, mo npoBOOMTHCS HANPHUKIHIL IPYroro THXHS KOXHOIO

IPYIHS, MAB BEJIMUC3HUH YCIIX.

* Ienmpuit Beulp y ciuri 2020 poxy Bimbyscs sk 1 mopoky 3aBusaku Corosy Yxpainoxk Amepuku 1 Tearpy
"Hosa Xsusa". Taxox y ciuni 2020 poxy mu rocrunu Mapiauny Jymap 3 JIsBosa, sika mpescrasuia cBoto
HAaWHOBIIMY KysHapHY KHIKKY «KY XH».

* Ilopiuni xomenifini Beuopu kabape-rearpy "‘sukara JIxessa" Oysnm omHMMM 3 HAIINX HAMKPALIUX, 1, K

BUSIBJLSIETHCS, OJJHUMH 3 OCTAHHIX TPOMAJICHKUX ITOJIF HAXUBO, y mtoromy 2020 poky.

® Jlitu pi3HOrO BIKY NUIIAJIMCA BUCTABKOMO YKpalHChKUX Ka30k JI1obu i1 Aunpis YopHOIO/IBCHKUX, SKI BOHU

YHTAJIN BrOJIOC Ta JEMOHCTPYBAJIN JJIs Ieperyisiny y toromy ta oepesti 2020 poxy.
* Kinbka KypciB MAIIOBAaHHA I'yIyJIbCbKOI Kaduil OyJIH BIAIITOBAHI K 3aci0 300py KOLITIB.

3romoMm, 1 uepes Oe3NpELEICHTHUN XapaKTep IaHIEMil KOPOHABIPYCy, T'HYUKICTB CTaja KJIIOUOBOMO Yy
cKacyBaHHI, a00 MEPEHECCHHI 3aXOJiB, 3aIIIHOBAHMX Ha BecHy Ta jirto 2020 poky. HamrososHime, mo Ham
Besmkonuini basap OyB ckacoBaHME Boepiie 3 MOMEHTY HMoro crBopeHHs. Kpim Toro, 6yyo marorosjeHO
HaJ[3BUUANHE CBATKYBAaHHA Ha yecThb 40-o1 piunmmi Y OKL. Yepes Besinky 06epexHICTD, e CBATYBaHH:A OyJI0 BXe

JIBIUl BIIKJIQJICHO TA HApa3l npusHadeHo Ha 13-ro uepsusa 2021 poky.

Kowmirer mporpamu 3iTKHYBCS 3 HOBUM BUKJIMKOM ILIAHYBaHHA 3aXOJB, SK1 MAlOTh BIATIOBLIATH BKa31BKaM
ryoepraropa Ilencunssenii, a Takox CDC (Center for Disease Control). IInsanysanns Bxmouasno BipTyasabHI Ta
couisanbHO-BlamaneH nomil. Kpim toro, 6araTo po6oTu mpoBOIUTECS 33 CIIBIPAL IHIIMX OpraHi3amii, sSki BIpATh
y HaIIy IPUCTPACTH AUIATHCS, IIATPUMYBATH TA IIPOIIArYBATH Oarary YKpPalHCBKY CITAIIIHHY.

YOKL], - wpe ueHTp TIpoOMajichbKol M OCBITHBOI JISUIBHOCTH YKpaiHChkol rpomagu Pimsanesabdil.
3amnpornoHoBaH! ¢yHKIIT pi3HOMAHITHI Ta Besmkl. My BBaxaemo, IO yKpalHChKA IpoMaja IMOBUHHA ITHIIATHCS

IlenTpoM 1 MOBHOO MIPOIO BUKOPHUCTOBYBATH 1I KYJIBTYPHI IIPOrPaMu, OYIb TO BIPTyaJIbHI Ul OCOOHCTI.

Jacte Bor, Mu 3MOXxeMO MOBEPHYTHCS JO 3BUYHOIO COLLIBHOrO criocody xwurrs y 2021 pori, 1 Mu 3
HETEPIIHHAM UEKAEMO CBATKyBaHHA 3amisHLIoro 40-ro tosureto Y kpaincekoro OcsitHbo Kynerypaoro Llentpy.

Mu crioniBaeMocCh, 0 BU TaKOX IPHUEIHAETECH IO HAC!
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Finance Committee

The Finance Committee met and discussed the following topics which were presented and adopted by
the UECC’s Board of Directors. Upon Board approval, the Finance Committee scheduled to open the first
account at Stifel Financial Corporation to facilitate the receipt of donated stocks, bonds or funds which require
a transaction to be completed by a broker/dealer. The second account, which at the time of the preparation of
this report was not yet opened due to the uncertainties caused by the state mandated closures of the COVID-19

pandemic, would be to allow the UECC to make investments to earn higher rates of returns.

A policy for writing off old invoices was developed, presented to and adopted by the UECC Board. This
policy allows the Executive Director the discretion to write off invoices over 90 days past due under a set limit,
and charges the Finance Committee with making recommendations to the Board for unpaid invoices over that
set limit. Additionally, individuals or organizations who have had invoices written off will need to pay up front
for future services provided by the UECC.

The Committee also discussed rental refunds for COVID-19 related cancellations and made action
proposals to the Board. Finally, the Committee also looked into the finances of the UECC radio program and
determined that the program is costing the UECC on average about $10,000 annually over the revenues
brought in by the radio program. This report was provided to the Board as a matter of information with no

recommendations.

Building Committee

During the last year, the bulk of the Building Committee’s work was centered on the
reconceptualization and reconstruction of the Club Room into a Hutsul style. The newly refurbished room will
have glass enclosed presentation spaces for an array of museum quality Hutsul artwork and crafts. There will be
storage spaces, a wet bar with a live-edge black walnut bar top. Structural modifications were also added to the
exterior of the room to allow for a future addition. At the time of the preparation of this report, the

construction is still on-going but very close to completion.
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KomiTer Pinancis

DiHAHCOBUHM KOMITET 3yCTPIBCSA B OOrOBOPUB KUIBKA TEM, 5Kl OYyJIH mpeicrasiieHl Ta mpurasaTi Pamoro
Hupexropis YOKLl. Kowmirer sanpornonyBas BIIKPHUTH JBa 1HBECTHIIFMHI paxyHku. bynme Bliuxpuro omuH
PAxXyHOK JJIsf IIOJICTIICHHS OTPHUMAHHA IIOJAPOBAHUX aKLIM, oOJirami#m abo KOWITIB, 5KI BHMAaratOThb
3aBepuIcHHA omepauii 6pokepom / mimepom. Jlpyruwi paxyHox mosirae y mHaganai moxsmsoctu Y OKIL]
3JIFCHIOBATH 1HBECTULIT IJI OTPUMAHHA B0l HOpMu rpuOyTky. LI mpormosuumii Oyiu OpuuHATI, 1 mepmmn
paxyHok Oyzme Binkpurun B Stifel Financial. Ilpyrus paxynok me He OyB BIIKPHTHH uepe3 HEBH3HAUCHOCTI,

CHpI/IqI/IHCHi JCPXKaBHUM 3aKPUTTAM, UCPE3 HaH,[LCMil—O.

OmnpanpoBana ta npencrasiena Pami YOKL mositeka momo COHCAHHS CTapux pPaxyHKIB, Oyia
npunasara. llosiTuka 1no3BOJIsle BUKOHABUOMY IUPEKTOPY HA BJIACHHHM PO3CYZ, CIMCATH PaXyHKH, KOTPI
[IEPEHIIIA TEPMIH BCTAHOBJICHUI 0OMeXeHHsM Ha Outbire, HX 90 nHIB Ta Bumarae Big Pinancosoro Komirery
poburn mopamu Panml momo BucTaBiieHHS pPaxyHKIB MOHAM IO Mexy. lakox mnpuBaTHEHM ocobam, abo
OpraHisamisaM, B SKUX OYJIM CIHCAHI PAXYHKH, JOBEICTHCSA CIUIATUTH ABAHCOM 32 MAMOyTHI IMOCIYIH, IO

HagasatumyTecs Y OKILI.

Komiter Takox 0OroBOPUB BLIUIKOIYBAHHS OPEHIHOI IIATH 32 cKacyBaHH#A, nos'ssani 3 COVID, ta
BHIC mponosuuil jgo Pamm Iupexropis. Hapemr: Kowmirer osmamomusca 3 paznio mporpamotro Y OKII 1
BCTaHOBUB, mo 11 nporpama xommrye Y OKL 8 cepenrpomy 6imsexo $10,000 Ha pik, mo € Glibime HIX JOXLT

Bl pamionporpamu. e 3Bit 6yB Haganun Hupexuil 6e3 mopag,.

Bynisenbuun (F'ocnomapcexuit) KomiTeT

IIporsarom ocramasoro poky, bymiBessuun Kowiter mpamoBaB HaJ, KOHIENIEIO Ta PEKOHCTPYKIIIEO
Kimto6noi kimaaTu B rymysiscekomy crum. Hosa ximuara, ydyanosana I'yuynscekum Tosapucrsom "Hepesow”,
MaTHME CKJLSHI 3aKPHUTI BITPUHY JIJIsI IPE3CHTALI] SKICHUX, My3€HMHHX TBOPIB MUCTELITBA, IIPEIMETIB 10OYyTy Ta
pemecyia I'ymysemusan. Y xiMHaTi OymyTh Miciid miid 30epiraHHA peuer, 6apHa CTifika 13 IOBEPXHEIO 3 YOPHOTO
ropixa. CrpykrypHi Mogudikaril Taxox Oy DOJAHI IO 30BHIMIHBOIO MPUMIIICHHS KIMHATH, Y MIATNOTOBLI IO

3arIHOBAHOI ManOyTHROI npubynosu. Ha MoMeHT cximamaHHS OBOro 3BITY PEKOHCTPYKILS I TPHUBAE, AJIE

BXe OJIM3bKA JIO0 3aBEPUICHHA.
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Strategic Planning Committee

Since its inception in 2018, the Committee has been working on both long term and short term planning. It has
engaged the Board of Directors to develop a five year Strategic Plan for the UECC. The plan consists of a vision, goals
and supporting strategies/projects in the areas of financial stability, workforce management, membership, facility
improvement and relationships with internal and external organizations. Unfortunately, activities planned to achieve our
UECC strategic goals were superseded by unanticipated operational imperatives, which were caused by the COVID-19
pandemic which ensued in March of 2020. That said, we were able to continue work that will contribute to achievement
of several of our goals:

® Create UECC communications hub: Major upgrades were made to the UECC website to enhance its look
and feel. New texting capability was added (CardTapp) as yet another form of community outreach. This enables
the UECC to reach hundreds of people in our community with just one text! Likewise, a weekly electronic
newsletter was launched and timely and diligent updating of the UECC Facebook page has become routine.

¢ Transform Clubroom: Construction has proceeded during this pandemic. Among the latest transformations to
the room are the installation of new doors, new walls, construction of both a fixed and movable bar, lighting and
secure glass display cases. The last pieces left for room completion are a new floor and the installation of appliances.
We are hopeful to have this completed before our Christmas Bazaar.

Notable accomplishments before the COVID-19 pandemic was the

installation and activation of the new electronic sign by North Cedar Road and the four eco-friendly weather
Since GOVID-19 forced lockdowns across
Pennsylvania, our staff has worked tirelessly to keep the entire building clean, and to implement health and safety

®* Refresh key indoor and outdoor areas:
resistant benches, sponsored by three UECC-housed organizations.

features recommended by the Center for Disease Control (CDC) and mandated by Pennsylvania State guidelines.

® Build alliances with key Ukrainian and non-Ukrainian organizations: We cultivated a relationship with
the Pew Center for Arts and Heritage when we applied for a grant to host an event featuring a group from Ukraine.
This new relationship opens the door for us for other events down the road. The UECC hosted several meetings
between Metropolitan
Archbishop Borys
Gudziak and leaders

of organizations in

Supporting SMART Goals

“What types of

and around achievements will Set SMART
. . we need in order to Goals
Phlladelphla' We realize our vision?”

reached out to our
neighbors at St.

Michael the

.. . . Workforce Member &
Archangel Ukrainian Financial Management E——— Enhanced
Catholic Church to Stability Goals Goals Engagement Goals Facility Goals
work on events R R 1. (EEEE 1. Transform
together, most donations by required mix of membership by Clubroom
. 20% each year staff to maintain 20%
recen t 1 Y h avin g and enhance 2. Complete
: building and 2. Increase technological
COllab_OIjated with t}ile 2. Increase grounds attendance/traffic upgrades
Ukrainian Catholic revenue to by volume at UECC
: T 5 10% each year 2. Secure events 3. Refresh key
University’s “Perelaz required mix of . —
staff to outdoor areas

to encourage
financial support of
the University by the
diaspora.
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implement and
execute strategies
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3. Create UECC
communications
hub

4. Establish volunteer

program(s)

l
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Komirer Crpareriunoro Ilnanysanna

3 momenTy cBoro 3acayBaHH: (2018 poxy) Komirer mpaipoe Haj, m0Bro- Ta KOPOTKOTPUBAIMM ILISHYBAHHSIMI.

Kowmirer sanyums Pany Hwupexropis mo onpamoBanHs n'stupiunoro crpareriunoro tmisay st Y OKID. Ilosa

CKJIANAETHCS 3 OAUCHHS, LIUICH 1 JOMOMDKHUX CTpaTeridt / MPOEKTiB y HingHKaxX GiHAHCOBOI CTAOLIBHOCTH, YIPABJIHHS

Po6OUOI0 CHIIOI0, WIEHCTBA, BIOCKOHAJIEHH CUCTEMH Ta B3A€MOBIJIHOCHH 3 BHYTPINIHIMU Ta 30BHIIIHIME OPIraHI3aIlsIMA.

Ha xanp, saxonm samistHOBaHI JJjs JOCATHeHHs Hamux crpareriunux npurern Y OKL, 6yswm 3amizeni

Henepen0auyBaHUMH ONCPATUBHUMU IMIIepaTuBaMy, crpuunHeHuMu mapgemietro COVID-19, sxa cramacs B 6epesHi

2020 poxy. He muBjmsumcey Ha 1l 0OCTaBHHM, MU 3MOLJIM IIPOJOBXUTHU IIPAIO, KA CHOPHUATUME IJOCATHCHHIO KIIBKOX

HAIUX LJIEH:

Creopunu uentp 3B'asxky YOKI: mia mepexeBol cropinkum Oyyio 3HIACHEHO 3HAUHE OHOBJICHHS IS
[IOKPAIICHHSA HMOro 30BHIMHBOrO Buramy. Jomanma HOBa MOXJIMBICTE OOMIHY TEKCTOBHMH IIOBIIOMJICHHSIMH
(arumkamiero CardTapp) sax jmomarkosoro ¢popmoro oxoruteHHs critbHOTH. Lle mossosze Y OKL] oxomuru corHi
moner y Hamin rpomagi juuaie ogauM TekcroM/ CMC-xoro! Tak camo 6yio posmouaro THXHEBHH CJICKTPOHHUN

6rosieTeHb 1 cBoeuacHe Ta crapanHe oHosieHns cropiaku Y OKL y Facebook crano cucremarnusum sBummeM.

Tpaucdopmanin Kimoonoi ximuaTn: nepebynosa npomosxysaiacs mip dac miel maugemii. Cepen ocraHHIX
[IEPETBOPEHb MPUMILICHHS OYJIM BCTAHOBJICHHSI HOBHX JIBEPEH 1 CTIH, KOHCTPYKIIS K OCHOBHOI, TaK 1 PyXOMOI
6apH, OCBITJICHHSI T CKJLIHHUX BITPHH JJII BUCTABJICHHS I'YIIYJIbCHKOro MucrenTBa. OCTaHHE, 0 3AIUIIUIOCS IJIs
3aBEpLICHHS MPUMILIEHHS, - [Ie HOBA MIJJIOra Ta BCTAHOBJIEHHs MOOYyTOBOI TexHiku. Mu crogiBaemoch, mo e

6yze saBeprueHo nepet HammM Pisnssaum basapowm.

OHOBJIEHHA KJIIOUOBHMX BHYTPIIIHIX Ta 30BHIINHIX 30H: [OMITHUMU JOCATHEHHSMH JO IMTaHIEeMI
COVID-19 6ynu BcTaHOBJICHHS Ta aKTHBI3aIis HOBOro ejekTpoHHoro sHaky Ha N. Cedar Road ta wormprox
€KOJIOTIYHO YHCTHUX CTIMKHAX JIO IOTOJNY JIABOK, CIIOH30POBAHUX TPbOMA OPraHI3ALIsIMH, IO PO3MILIYIOTBCSA B
YOKL. 3 vacy mouatky maHjeMil Haun rocrogapi-poSiTHUKH HEBTOMHO HPAIIOBAJIN HAJ, MMJITPUMKOK UMCTOTH
Bclel OyxiBm Ta BoposaipkeHHsM BkasiBok Llentpy Kownrposo sa Xsopobamu (Center for Disease Control) ra

nepenbaueHux gupekrusamu lrary Ilencunbsenil.

CTBOpeHHA CHiJIOK 3 KJIIOUOBHMH YKPAaIHCBKHMH Ta HeyKpalHChKHMH opraxizamiammu: Y OKI]
possuBas crocyHku 3 Pew Center for Arts and Heritage, xonu mosasanm 3asBKy Ha OTPUMAHHA I'PAHTY Ha
[IPOBCICHHS 3aXOMy 3a YUaCTiO IpymH 3 Y kpaiuu. LI HOBI CTOCYHKM BIIXPHBAIOTH HAM MOXJIMBOCTIL IJIS 1HIIMX
moxint y manbyrasomy. B Y OKL, Binbynocs xineka sycrpidern Murponosnura Apxuenuckomna bopuca I'ynssxa 3
kepiBHuKamu oprasisamiu Pursmensdii n oxommus. Jupexmis Y OKIl sseprynacs mo Hammx Cycimis B
Yxpaiucekinn Karomuupkinn Hepxsi Cesaroro Apxucrparura Muxaina, mod COiIbHO HPALIOBATH HAK, 3aX0AMU,

MDX HUMH criBrnpamotoun 3 Y kpainceknMm Karosumekum Y HiBepcureroMm «Ilepesas», mod 3a0X0TATH MITPUMKY

YHIBEPCHTETY IiSACIIOPOLO.
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Programs of the UECC

Programs of the UECC are those Ukrainian-American organizations that have a physical base of operation at the Center

and whose missions help the UECC realize its own mission of promoting, supporting, conducting and maintaining social

services and educational programs fostering language, history, arts and crafts relating to Ukrainian heritage and culture.

To date, the UECC has four such Programs.

Ukrainian Library at the UECC

In the period from June 2019 to March 2020, the
Library held seven regular meetings of the Library
Council. The next meeting was scheduled for April 2020,
but due to the pandemic, the meeting was postponed
indefinitely.

The Community Foundation provided financial
assistance for the screening of Ukrainian films and events.
The library held a joint event "Kolyada" on December 8,
2019 with Virlyana Tkach/Yara Arts Group.
Unfortunately, due to the pandemic, further planned
events could not be implemented. The library continues to
cooperate with the Ukrainian Selfreliance Federal Credit
Union for attracting and registering new members.

Over the past year, the librarian oversaw
numerous projects. The Library’s collections were
enriched with new publications for both adults and
children through book orders from publishers and stores in
Ukraine, books donated to the library, and purchased at
various events. After reviewing the novelties of publishing
houses in Ukraine, lists of literature were compiled and
five orders were placed - 135 new books for the library.
Sixty-nine children's books and 133 adult books were
catalogued - over 200 books in all. The library continues
to work on arranging books that come to us from private
collections. Books which had been stored in boxes for years
have been catalogued and a significant number of old
books have now found their place on the shelves.

An inventory of children's books was conducted
according to the catalog. A number of damaged books
were removed along with their catalog cards. Two bundles
of books were sent to the United Ukrainian American
Relief Committee (UUARC) for shipment to Ukraine. A
collection of children's books was donated to the
Orthodox Church of St. Vladimir. In order to make the
most efficient use of the greatly lacking shelf space, the
location of all books for adults has been reorganized.
Books by foreign authors have been moved to the front
shelves. English literature now occupies a place in a central
location of the library. Shelves with books of foreign
literature were labeled. A separate catalog for illustrators
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and translators has been created. Library usage rules were
updated. Data entered into the computer includes:
membership dues, new members, new books and orders.
Reminders were sent about outstanding late fees resulting
in a substantial reduction of uncollected funds.

All the while, classes were held with pupils of
“Svitlychka" and students of the Ukrainian Heritage
School, designed exhibits of new books and thematic book
cases for the holidays, and selected materials for UECC
weekly newsletters for the “Favorite Childhood Books”
Library. Two honorary plaques have been installed for the
founders of the library - one for the “Chortopolokhy”
Plast sorority and the other for the Lesnyuk Family Fund.
Because of the Coronavirus pandemic, extra care was
taken to ensure the library was duly cleaned and
disinfected.

Ukrainian American Senior Citizens Association

The Ukrainian American Seniors Citizens
Association in Philadelphia consists of 219 members,
eighteen of whom serve on its Board. The objectives and
purpose of the Society are: to improve the quality of life
of older people, to correct the view of aging, and to
organize, develop and maintain the initiatives of public

care for its membership.

Due to the COVID-19 pandemic, the Society's
meetings were cancelled from March 18, 2020. Monthly
Board meetings with interesting topics and snacks took
place in September, October, and December 2019 with
approximately 50-60 members in attendance at each of
these meetings. The seniors took a trip to Ellis Island &
and to Lancaster, PA. The

annual Thanksgiving lunch took place on November 17,

Statue of Liberty Museum

2019, and the Senior Christmas Program took place on

December 18, 2019, where all were entertained by a

performance by children from the Ukrainian Learning

Center for Children, “Svitlychka”.

The Seniors purchased two benches for the
They are located in front of the building. The

Ukrainian Community Foundation of Philadelphia gave

Center.

the Senior Association a $4,000 grant which went toward
the aforementioned trips.
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ITporpamu ¥ OKII

IIporpamamu Y OKL] € i ykpaiHCbKO-aMepHUKAHCHKI OpraHisamil, skl MatoTs $pisuuny 6asy gisuasHOCTH B LlenTpi Ta micil

sxux gorromarators Y OKL st cBoro MiCi0 CHPUSHHS, IPOBEICHHS Ta MIITPUMKH COLUIBHUX ITOCHAYT T4 OCBITHIX

rmporpam, KoTpi 30epiratoTb yKpalHCBKY CHAJIIMHY Yy MOBI, 1CTOpIi, MucTenTBl Ta pemecesax. Ha cporonHimHIN neHb

Y OKII mae uorupu raxi Ilporpam.

Ykpainceka biosriorexa mpu Y OKI]

B uwaci Bim uepsusa 2019p. mo Gepesmsa 2020p.
6yJI0 mpoBeAcHO ciM ueprosux cxonu Pann biGmorexn.
Yxpaiuceka I'pomajiceka Oynpamis Pusnensdil HamasIa
¢iHAHCOBY JOMOMOIY JJIs IMPOBEJEHHSA I[OKa3y
YKpaIHCHLKUX KIHOQGLIbMIB Ta immpes. bibmoTexa mposesa
coineHy iMmpesy "Kosrana" B rpynai 2019 p. 3 Bipsaraolo
Txau/Yara Arts Group. Ha xais, y 38's3xy 3 mamgemiero
HC BJIAJOCSA BIPOBANUTH B XXUTTS IHIN 3aIUIaHOBAaHI
iMripesu. bibsorexa Hagam cmsopamoe 3 Kpenuriskoro
CaMomomiu 1o 3aJIyUeHHIO Ta pericrparyii HOBUX WICHIB.
Bopomosx MuHYJIOrO POKy, 3aBISKKM Iparl
6i0JtioTeKapKH, KHIKKOBUN QOHT 510/i0TeKH 30araTuBcs
HOBUMH BHJAHHSIMH IIJIXOM 3aMOBJICHHS KHIDKOK 3
BHJJABHUILITB T4 KPAMHUIIB B Y KPaiHi, a4 TAKOX KHIDKKAMH,
nomapoBaHuMH O616JsioTeni Ta NpunbaHUMH Ha
PISHOMAHITHHUX IMIIpe3ax. B upomy s3BirHOMY por,
0QOpPMJICHO M'STh 3aMOBJCHb - L€ 135 HOBHX KHIDKOK.
Hasaran no xarasory BHeceHO 69 IUTAUYMX KHIDKOK Ta
133 xamxok gy popociux. B Gibsioreri mpomsoBXyeThCs
poboTa 0 BIOPAIKYBAHHIO KHWT, SIKI IIOTPAIULIIOTH JO
Hac 3 npuBaTHuXx Koueknin. Ilepesipeno ra
BIOPSAIKOBAHO KHIDKKM 31 yCIX IIAUOK, B SKUX BOHH
30epirasucs BIPOJOBX POKIB. 3HAUHA KLJIBKICTH KHIDKOK
TeIep SHAMILIM CBO€ Micie Ha nosumsax. IIposemero
IHBEHTAPHU3ALl0 AUTAUAX KHIDKOK 3IIIHO KaTaJIoTy.
BunyueHo moHHMIIEH] KHIDKKM Ta BIITOBLIHI KaTAJIOXHI
JlBiui

Awmepukancskuni  Jlomomorosunn Kowmiter (3YAJK)

KapPTKU. nepesaHo B 3JydeHUH Y KPATHCHKHUH

[Mauky KHAD JUIA IEPEeCHIKH B Y KpalHy. 3i6paHo
KOJICKIINIO JUTSUYMX KHIDKOK 1 IIEPENAHO JO ICPKBU
cB.Bonmoygumupa. 3 Meroro MakcHMabHO-e(PEKTHBHOIO
BHUKOPHCTAHHS MICIISI HA [TOJIAIISX, SIKOTO CTAE€ BCC MCHIIC,
PEOpraHi3oBaHO MICIEe 3HAXOJKEHHS BCIX KHFDKOK JJIS
popociux. IlepeHeceHo Ha mepenHl MOJIKL KHIDKKH
3apyOLKHHX aBTOpIB. AHIJIOMOBHA JITEPATypa TEIEP
[IOCIIA€ MICLIe Ha LEHTPAJILHOMY CTejaxi O16JioTexH.
Burorosyeno BkasiBHI 3arojloBKMA JJisA IIOJWALOL 3
KHIDKKaMH 3apyObkHOl siteparypu. CrBOpeHO okpemum
KaTaJor JJs XyJOXHHUKIB-1JIIOCTPAaTOpiB Ta

nepexnagauis. OHOBJICHO MPABUIA KOPUCTYBAHHSL

UECC REPORT 2019-2020

17

6i6sorexn. Breceno mani B koMm'torep: 06JIIK BKJIATOK,
peecrpanifiHa iHGopMaLll HOBUX UJIEHIB, IPUX1J KHIXKOK 1
3aMOBJICHbD.

IIpoBemerno  pobory 3 GOpXHHKAMH, IIO

3BCJIO 3a00PrOBAHICT KHUT IO MIHIMyMY.

BropomoBx poxky — mpOBONMIMCS  3AHATTS 3
BuxoBaHUAMU ,,CBlTyimuky” Ta 3aHATTA 3 YUHAMHU
MoJsonmmx kiacie Hamroi Yxpaincekol Pimaoi Hlxosm.
Heonuopasoso odopmisiucs BUCTAaBKU-IIOKA3HU
HAOXOIXCHb HOBHX KHMXOK, a TaKOX TCMATHUUHI
KHIDKKOBI BiTpuHHM 10 cBAT ,llepmoro Ilssonmka”,
Pisnsa, no nuis Ilesuenka. IIposBonuscs mormxHEBUN
oingbip MarepiamiB It CJICKTPOHHUX IIOBLIOMJICHB

YOKII B py6pumi

Bcranossieno mBI mouecHI IOMIKKA: ONHY - 3aCHOBHUKY

., o0JIeH] KHUXKKU JUTUHCTBA .

6i6JtioTeKkH IIACTOBOMY KypeHto ,,YopTomosoxu”, npyry -

dounmy pomuum JlecmiokiB. 3 ommamy Ha — maHIEMIIO
Koponasipycy 6ynu mposejieH] J1omaTkOBe IPUOHUPAHHS 1

Je31HQeKIis IPUMIMICHHA.

Yxkpaincbko-AMepukancbke ToBapucTBO
Cenbropis y Pinaneinseii

Yxkpaincbko-Amepukancske ToBapucTso
Cenbopis cxmamaerscst 3 201 wrenis 1 18 B ympasi.
3aBiaHHS Ta MeTa TOBAPUCTBA € IOJIIIINTH SKICTh
KHUTTSA CTAPIINUX JIIOJEH, BUIPABUTH IOIVIAJN ILIOJO
CTApIHHA N OpraHi3yBaTH, PO3BUBATU Ta IIATPUMYBATH
[IOUYMHHU CYCIIIBHOI OITKH JJIsI CBOT'O UJICHCTBA.

3 orany Ha KOpoHaBIpyc, 3aHsTTs ToBapucrsa
Oysu crpumani Bim 18-ro &epesusa 2020 poxy. Micsuni
IIMPII CXONMHY BIAOYJIUCSA Y BEPECHI, XXOBTHI, Ta IPYJIHI
2019 poxy (mpubnusao 50-60 wieHiB Opanu yyacrts).
Cenbsriopu Binoysu nporyisku Jio Ellis Island & Statue of
Liberty Museum ra mo Jlaskacrepy. O6ix 3 Haromn Jus
IMopsxu Bimbyscst B gmcromanm 2019 p. Cenbiiopcpka
Pisppana Ilporpama sinbymnacs B rpymai 2019 p., a cawme,
Bucryn girewt 3 "Ceitymuxu".

3 BaxJHMBHX mOIiN mojo ¢iHaxciB, TosapucTso
3aKymUiIoO OBl JiaBku Juid lleHTpy, KOTpl 3HAXOIATHCA
repen, OynwHKOM. Y KpaiHchka l'pomanceka PyHuaris
Puranensdii momapysasa rpant Ha $4,000, saxun

JoroMmarae 3 rnmporyJjbkKaMu.
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Ukrainian Heritage School

The Ukrainian Heritage School Board for
2019-2020 consisted of 13 members. The Administrative
Team consists of five members. The total number of
students (454) and families (331) at the beginning of the
school year were impressive. The UHS employed 33
teachers and 18 assistants as of the beginning of the
school year, and two teachers announced their retirement
at the end of the school year. The graduating class
consisted of seventeen students. Of that number, seven
completed ‘matura’ and eleven participated in the Manor
Credit Program.

The Board approved and got busy renewing three
contracts this year: 1.) Manor College Credit ~ Program
was extended and approved for two more schools years
without any cost increase to UHS. Students are eligible for
either 6, 9 or 12 credits. 2.) UECC Usage Agreement was
renewed for another three year term, and 3). St. Basil’s
Academy contract (where grades 8 through 12 attend)

renewal was in progress at the writing of this report.

There were several UHS School Board Votes that
resulted in changes during this period:

®* Voted for a teacher pay increase based on the
number of years of service.

* Voted to increase the parents’ contribution on the
first 6 credits to 50% of the cost, UHS will pay the
other 50%. [For more than 6 credits, parents are
responsible for the full amount. This part was not
changed.]

* Voted NOT to have online learning during the
COVID-19 shut down between March 14t and
May 30, UHS just didn’t have the manpower or
tools to quickly put a meaningful program into

place.

* Voted to discontinue membership with Shkilna
Rada, NY, starting with the 2020 fall
Shkilna Rada membership has been a recurring

semester.
concern from parents over the years because the
added benefits have not been evident. This was
further demonstrated during this school year;
therefore, the School Board voted unanimously (1
abstention) to discontinue the membership. The
UHS Administration fully supported the decision.

A few capital improvements projects were focused

on during this year. First, major emphasis was placed on
installing a Wi-Fi system at the UECC to benefit the UHS
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program, but due to the solid structure of the building and
inability to obtain signals, this project was temporarily
discontinued. Also, blackout shades were purchased for 4

classrooms to protect from the direct sunlight and heat.

The Board held an open meeting with parents in
March 2019 to discuss
Unfortunately, less than 20 parents were present.

the parents’ concerns.

Discussion topics included too much homework, purpose
and difficulty of so many lektury, and purpose of Shkilna
Rada.

Additionally, the Board members assisted in
generating documentation for teachers’ files, i.e UHS
employment application, Annual Agreements, Contact
Information for all teachers and assistants. Teachers and
assistants went through Harassment and Bullying
Training. Board members also managed the required

Clearance files for teachers and assistants.

The Administration hosted His Excellency
Metropolitan Borys Gudziak with his visit to the older
students from grades 8-12 in January. His Excellency also
participated in a Zoom session with the 12t grade
graduating class on May 30. In February, a sharing
seminar for teachers in grades K-7 was organized by
Shkilna Rada inspector Olga Krailo.

COVID EXPERIENCE - The Covid-19
pandemic caused confusion, disruption and the
cancellation of events for many. School closed from March
13 until May 30, including two Saturdays for Easter
break.
infrastructure to quickly and efficiently provide

Online education was not possible as the
quality
education was not available. A $100 refund was credited to
every student for this time. The NYC trip for 12t graders
was cancelled due to the pandemic. The trip to the
Ukrainian Museum at Manor College scheduled for April
was also cancelled. Seven students completed matura and
a total of seventeen students graduated this year in spite of
Covid-19. Unfortunately, all graduation activities were
cancelled.

2019-2020 3BIT ¥ OKIL]



Hama Ykpaincoka Pinna Illkxosia

Ixinmera Pama Hamoi Yxpaincekoi Pimrol
Ixonu sva 2019-2020 pokm cxmamanacs 3 13 wieHis.
AIMIHICTpATHBHA TIpyla CKJIAJAETBCA 3 IIATH UJICHIB.
3aranpHa KUIbKIiCTE yuHiB (454) Ta ciment (331) Ha mouarky
HABUAJIBHOIO POKy Oyisa Bpaxatouoro. Ha mnouartky
HasuasisHOro poxky B HYPII mparposano 33 Bumresis i
18 acucrenTiB, JBOE BUMTEJIB OTOJIOCUJIN CBIA BUXIJ Ha
[IEHCII0 B KIHII HABUAJBHOIO POKy. BumyckHa kisica
cKIazanacs 3 CIMHAJUIATA YUHIB. 3 IBONO UHCJIA CIM
3aKiHUMJIM MATypy N OIUHAIUATE Opajd ydacTb Y

mporpami kpenutis Bummol ocsitu B Manor College.

BinaosyeHo Tpm koHTpakTH, a came, 3 Manor
College BIOHOCHO mporpaMu  KpCIUTYBaHHS (Ha HOBA
HABYaJIbHI POKK 0e3 OyIb-sIKOro 30LIBIICHHS BUTPAT 13
cropoun HYPIHI); 3 YOKI BigHOCHO yXHTKY
mpuMimeHHs (Ha Tpu poku); 1 3 St. Basil’s Academy, me

BLIOYBaOTHC JIeKIil ke 3 8 mo 12.

IIporsirom uporo mepiomy O6yJsio MOpoBeeHO
kinbka rosnocyBanp IIxiseroi Pamum HYPHI, saxi
OpPU3BCJK IO 3MIH: IMPOTOJIOCYBAHO 32 IIIIBUIICHHSI
3apOOITHOI IJIATH BUUTEJSAM HA OCHOBI KUIBKOCTH POKIB
CTaxy, IPOTrOJIOCYBAHO 32 30LIBIIEHHS BHECKY OATHKIB 3a
nepuni micts kpeputie npu Manor College mo 50%
Baprocru, HYPII sumnarurs i1mmi 50% (moman 6
KpenuTiB OAaTbKKM BHECYTh MOBHY cyMy. Lla uactuna He
OyJia 3MIHCHA), IPOrOJIOCYBATH IIPOTH OHJIAMH-HABUAHHS
mig vac COVID-19 kosnu Oyno OpUNUHCHO HABUAHHA B
YOKII 3 14 6epesusa no 30 Tpass.

OyJ1a, 1o mpocTo He Hy1o poboUol CHIIK Ta MOXJIHBOCTCH

IIpuunna Ha Le

JJIA MIBAIKOTO 3alpPOBAIKCHHA 3HAUYIIOl NPOrPaMU.
IIporosocyBann 3a npunwuuenus wiencrsa B HIkinbHin
Pazi 3 ocepenxom y Illrtari Hpio-Mopk, moumsaioun 3
oceni 2020 poky. Amminicrpamis HYPIHI mnosnicTio

I ITPUMAJIA 1€ PIIIeHHS.

Ilinm wac mporo poky Besimke CTapaHHS OYJIO
3pobiene g BecranosyeHHs cucremu Wi-Ii 8 Y OKL Ha
xopucts HY PIII, mix iHmmM. AJjie uepes MILIHY CTPYKTYPY
OymiBal Ta HEMOXIMUBICTb OTPHUMAHHS CHUTHAIB, LCH
IPOEKT OyB THUMYACOBO mHpunuHeHHH. Takox mis
YOTHPHOX KJLAC MPUJOAH] 3aTEMHEH] IITOPH JJIA 3aXUCTY

BLJ] IPSIMUX COHAYHHUX ITPOMEHIB 1 TeruIa.

Y ©Gepesui 2019 poky Paga mposesa Binmkpure
sacigaHHsa 3 Oarbkamu. Ha >xasis, mpucyTHIX ckiafana
meHme 20 GarbkiB. Temm o0BrosopeHHs BxIIIOUANH

3aHalIToO fararo ,Il;OMaIlIHiX 3aBlaHb, MCTY Ta CKJ'Ia,II,HiCTI)
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Takol KUIKOCTH JIeKIiH, a Takox Mety HIxinsnol Panu.

Kpim Toro, unenn Panmu smomomaranm y
dopmyBaHHI IOKyMeHTAIl BUMTEIIB, TOOTO 3ajiBKH Ha
mpanesnamrysanas HYPIHI, piusux yrom, xoHTakTHOI
iHpopMamil ;A BCIX BUKJIAnadiB 1 momiunukis. Buwre
Ta IOMIUHUKH BUMTCJIB IPOMIUIM HABUAHHS 3 JHOMAaraHb

Ta 3HyIIaHb.

Anmirictpamis npunasana Murpomosura bopuca
I yI35Ka 3 BISUTOM JO CTapUINX yuHIB 8-12 kisac y ciusi.
Brannka Takox B3R yuacTs y cecii Zoom 3 BHITyCKHOIO
12-or0 xysicoro 30 tpaBHA. Y JIIOTOMY 1HCIIEKTOP
Ixinerol Pamu Ospra Kpamio opranisysasa coibHUR

ceMIHap JIsl BUATEJIB KJISIC TTePeIIKILI-7.

Yepes manmemito Covid-19 mkosy sakpuro 3 13
Oepesass mo 30 TpaBHsA, BKIIOYAOUM OBl CyOOTH Ha
Besmkonui cBarkysanaa. OHnmanH HaBuaHHA OyJI0
HEMOXJINBE, OCKLIBKH 1HPPACTPYKTYPA JJIS IIBHJKOTO Ta
epexkTUBHOrO 3abe3meueHHS sKICHOI OocCBiTH Oyia
HCIOCTYIIHOIO. 32 ILEH uac KOXHOMY CTYHCHTY OyJIo
3apaxoBaro $100 mo mxineHOI 3artatu. [loisnka 8 Hio-
Wopk mus yumis 12-0i kmacm Gyna ckacosaHa.
3amisHOBaHA Ha KBITEHb MOI3AKa JIO Y KPAIHCBKOIO
Myseto B Manor College Takox 6yma ckacosana. Ha
XaJlb, YC1 BUITyCKHI 3aX0J11 OYyJIA CKACOBAHI.

2019-2020 3BIT ¥ OKIL]



Ukrainian Learning Center for Children

The Ukrainian Learning Center for Children
(ULCC) serves the Ukrainian Community at the UECC
by providing a program for parents to fully immerse their
children in Ukrainian culture, heritage, tradition and
language with multi-cultural awareness and respect for
diversity. The ULCC became fully licensed as a childcare
facility in December 2015 and each year continues to be
recertified.

Annually the ULCC prepares for inspection and
recertification by the Commonwealth of Pennsylvania. We
submit a yearly application to renew our Certificate of
Compliance along with a Civil Rights Compliance
Questionnaire. Additional documentation must be
provided including proof of insurance, etc. Once these
documents are submitted, we are notified that an Early
Learning Program Certification Representative will come
to physically inspect our facility. Along with the physical
inspection of the site (inside the building and our play
areas outside), there are two additional reviews: child
folder and staff folders. All documents must be current
and accurate.

A few of our families received government
assistance for tuition. Last year, the Early Learning
Resource Centers merged the work of Child Care
Information Services (CCIS) Agencies and the Regional
Keys. We maintain a relationship with three centers
(Philadelphia, Montgomery, and Bucks) to confirm
enrollment. Monthly attendance records are provided to
these centers for the children enrolled in the program.

The ULCC operates and functions as a
cooperative model under the supervision of the Parents’
Board. The program is from Monday to Friday and pre-
pandemic hours are from 7:00 am to 6:00 pm. There are
four groups divided by age: Zhabky (12 months — 2 years
of age); Bilochky (2-3 years of age); Zaychyky (3-4 years of
age); and Vedmedyky (4-5 years of age). There are 14 staff
and administration members at the writing of this report.

This report will focus primarily from the start of
our government mandated shutdown due to the
COVID-19 pandemic. The ULCC shut down on March
13, 2020. We reopened on July 6, 2020.
shutdown, the ULCC maintained constant
communication with OCDEL (Office of Child
Development and Early Learning) as well as two Early

During the

Learning Resource Centers (government assistance
programs). While closed, the ULCC paid its monthly rent
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to the UECC even though it had no income being
generated.

To prepare for the reopening of the ULCC, we
created new procedures based upon the guidance and
recommendations by the Center for Disease Control
(CDC) and OCDEL. These measures are intended to help
prevent the spread of COVID-19. Staff and parents
received these guidelines prior to our reopening, and we
are still currently following them. The response to and
understanding of COVID-19 continues to evolve and the
ULCC monitors updates and reevaluates policies and
procedures.

Currently we are using the following strategies:

*  Children have their temperature taken upon arrival
in the presence of the adult dropping them off.
Children who exhibit any signs of illness or have a
fever are not be allowed in the facility.

* We are implementing social distancing and
maintaining an adequate ratio of staff to children
to ensure safety.

* We have intensified cleaning and disinfection
efforts.

* All staff wear face coverings. Parents or persons
dropping children off and picking up must wear
face coverings. Only staff’ and children are allowed
in our facility.

* New hours allow for our staft to properly disinfect
and clean all areas of the classroom, toys, etc.

®* Because of these strategies, we are not able to
celebrate holidays as we have in the past. To
provide parents a glimpse into our daily life, photos

and videos are posted in a private group on
Facebook.

The ULCC applied for two grants through the
Coronavirus Aid, Relief, and Economic Security Act
(CARE Act). The first application was submitted on June
25, 2020. ULCC received $9,000. There is a second
application that ULCC will be applying for in August
2020. All of these funds will be allocated for:
expense, floating payroll, CGOVID practices, and slow

facility

reopen.
The ULCC will continue to offer our children an
opportunity to experience an environment where they are
nurtured by teachers with a deep understanding of
Ukrainian culture and where they can develop physically,
intellectually, spiritually, socially and emotionally in a
manner that reflects a Ukrainian cultural perspective.
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"CaiTnuuka'"

"Ceiyimuka" 0OOCIyroBye YKPAIHCBKY TI'pOMaiy
npu YOKL, mamaioum GaTbkaM MOXJIHBICTH
[TIOBHOLIHHOIO 3aHYPEeHHs IXHIX JITeH B YKPalHCBKY
KYJIbTYPYy, CHAIIUIHHY, TPAINHULIl Ta MOBy 3 0araroto
KyJBTYPHOIO OOISHAHCTIO Ta BHXOBAHHIM IIOBArW [0
iHmux KyasTyp. B rpymai 2015p., "Ceimmuka" otpumana
[IOBHOLIHHY JIIEH3110 Ha MOUTAYUN CaJOK 1 PIUHO
BIJTHOBJIIO€E CBIM cepTU(IKAT.

Iopoky "Ceitymmuka" roryerses Jo 1HCOEKIil Ta
nepeceprudikamii. Ilomaerscs mopiuny 3asBKy Ha
[IOHOBJCHHA CEPTUPIKATY BINMOBINHOCTH PaA3OM 3
AHKETOl0 IIOLO NOTPHUMAHHS LUBLIBHUX Ipas. [loBunHa
OyTn HamaHa OOIATKOBA MNOKYMCHTAIIS, BKJIIOUAIOUN
OigTBEpIKCeHHS cTpaxyBanus Tomo. Ilicas nomanns nux
noxymeHTIB "CBITyInuka" OTPUMYE MOBIIOMJICHHA IIPO TE,
IO NPEICTABHUK ypsmy mpudyne mit (pI3HUHOrO OLJILIY
Hamoro cagouka. [lopsan 3 gisuunuM oryismom TepuTOpil
(BcepemuHl OymiBL M IMPOBUX MAMIAHUHKIB 3-30BHI) € IIIe
IBa HNONATKOBl OIJIANM: JUTAUYl MANKKA Ta MHAIKH
npaniBHukiB. KoXxeH mOKyMeHT mOBHHEH OyTH

AKTYaJIbHUM 1 PETEIBHO [IEPEBIPATHUCS.

Jexinbka ciMeH OTPUMYIOTH ICPXKABHY HOIIOMOTY
Ha omiary. MuHyJIOro poKy I JIEpPXaBHI 3aKJIAJIN
06’emuanucs. "Calmnuka MATPUMY€E CTOCYHKH 3 TPHOMA
uerarpamu (Pinsagensdist, Morrromepi rta bakc), i
migTBEpIKYe peectpanil miter. Bucmmaiorscs momicsausi
3BITM BIIOBINYBAaHHA NITCH, KOTpPL OepyTh y4acTe Y
Iporpami.

Ilig xepiBEHHnTBOM OaTBKIBCHKOI KOJEril
"CaiTyinuka" Jie Ta NPAIoe SK TAPHUH IPUKJIAL CILIBHOL
mpami. Ilporpama mo mampmemii Gyna 3 MOHEOLIKA O
w’arann, Bl 7:00 pamky mo 6:00 Bewopa. Icmyrors
YOTHpHU TPYIH, po3auieHi 3a BikoM: Kabku (12 micsmis —
2 poxn); burouku (2-3 pokwm); 3anumku (3-4 poxwm);
Benmenuknu (4-5 poxis). Hapaxosyerscsa 14 npaniBHuKIB 1
aJIMIHICTpALiS.

Ilert sBiT Oyne 30CEPEIPKEHUN Y MEPIILYy UEPry 3
CaMOro IOYATKYy YPALOBOTO MNPUIHHCHHSA POOOTH
COVID-19.
sakpmiacs 13-ro Gepesust 2020p. Ta 3HOBY BIIKpPHJIACS B

BHACHIJOK MaHzueMil "CaiTamuka"
6-ro yimmasa 2020 p.. Ilig vac mporo sakpurTTs, ycTaHOBA
nigrpumysana nocrinaun 38’5130k 3 OCDEL (Office of
Child Development and Early Learning), a Taxox 3 nsoma
PECYPCHUMH LICHTPAMH IJsI PAaHHBOIO HABUAHHI

(mporpamu mepxasrol mormoMoru). Xoua "CeiTinuka” He
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OTpHMyBajia JOXOIy, OJHAK CILIAUYBAJIA IIOMICAUHY
opermy Y OKILI.

ITo6 mimrorysarucs mo Bimkpurrs "CaiTimuku',
OyJIO 3aIpOBAIXECHO HOBl mpouenypu, 06asoBaHl Ha
kepiBHuITBl Ta BKasiBkax Center for Disease Control
(CDC) ra Ympasmuasam 3 OCDEL. 11 saxonu nokinkasi
pomoMmortu 3amnobiranHio nomupenus CGOVID-19.
IIpamiBauku Ta 6aThKM OTPUMAIH Ll BKA3IBKH JIO HALIOTO
BIIKPUTTA, SAKHUX JOCI BCl IOTPUMYIOThCA. PosyminHs
roro, mo CGOVID-19 mnpomosxye possuBaTuc,
"CpiTyinuka" BIACTEXYE OHOBJICHHS Ta IICPCOILIHIOE
[IOJIITHKY TA IIPOLICIYPH.
B namuit uac BUKOPUCTOBYIOTBCS TaKl CTPATETIL:

*  JliTsM BUMIPIOIOTH TEMIIEPATYPY MIC/SI IPUOYTTS ¥
IOPHUCYTHOCTL IOPOCIOro, skum ix npusis. Jirem,
SKI BHABJLIIOTH Oynb-sKI O3HAKM XBOpoOW, abo
MAalOTh IIABHINCHY TEMICPATYPY, HE HOIYyCKAIOTH
JIO CaJOuUKy.
® IOTPUMYETHCH COLIAJNbHA BiJACTAaHB Ta
OIOTPUMYETHCSA HAJICXKHC CHIBBIIHOMECHHS
[IPALIBHUKIB 10 JITEN JJIs 3a0e3eueHHs Oe3IeKH.
®  [JBUINEHO 3YCWJLIA 3 OUHMLICHHSA Ta Je3iH(peKil.
®  BCl HpAaLIBHUKYM HOCATH Macku. barbku abo ocobw,
SKI NPUBO3ATH OiTEH 1 3a0MpaioTh IX, MOBUHHI
Hocutu Macku. Jlo cajouky ImomyckaeTbCs JidIie
[IPALIIBHUKIB 1 JITEH.
®* HOBI TOOWHH INpaml NO3BOJIIIOTH IIPALIBHUKAM
HAJICKHUM YMHOM Je31HIKYBaTH Ta IPUOUPATH BCl
[IPUMILICHHSA Ta KIMHATH, IFPAIIKK TOLIO.
®  uepes MaHJEMIIO HE CBATKYETHCA CBATA, SAK PaHIIIE.
Ifo6 partm GarbkaM 3MOrIy MOIJIAHYTH Ha
[IOBCAKJIEHHE >XUTTA, ¢ororpadil Ta BLIEO
PO3MIIIYIOTECS y IpUBATHIN rpymi Ha Facebook.
"Caiminuka" mozana 3asBy Ha OTPUMAHHS IBOX
rpanaris uepes 3akon "IIpo momomory # exoHOMIUHY
6esnexy Bin Koponasipycy" (CARE Act). Ilepura sassa
Oyna momana B uepsHi 2020 p. "CpiTomuxa" orpumana
$9,000. IIi xomry mpusHaueH! s OIUIATH 34 OPCHAY,
mraBatounn GpoHn ortaru sapiuiar, npakrtuku KOBIILY
[IOBUIBHE BLIKPUTTS 3HOBY.
"Cpirmuka" Oylie IPOJOBXYBATH HANABATH
JITSIM  MOXJIMBICTD OTPHUMATH JOCBLI CEepeJIOBUIIA, B
SIKOMY IX BHUXOBYIOTH BUHTECJI 3 IJIMOOKHUM PO3YMIHHSM
YKPAlHCBKOl KYJIBTYPH, JI€ BOHM MOXYTb PO3BHUBATUCA
$isuunHO, ¢HTEJEKTYyaJBHO, IYXOBHO, COLISAJIBHO M
€MOIIIMHO TAaKUM UHHOM, IO BijgobOpaxae CyThb
YKPalHCBhKOI KYJILTYPH.
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Ykpaiacekuit OcBitHBO-KyabTypHUIIt LlenTp
Ukrainian Educational and Cultural Center

700 North Cedar Road, Jenkintown, PA 19046
p-215.663.1166 | £-215.663.8572 | www.ueccphila.org

UECC Guidelines for Covid-19 Re-opening

1. Atthis time, the UECC is not open to the public — only to organizations that control
the coming and going of its members. Organizations must present the UECC with a
detailed plan describing how they will maintain safety before being allowed to begin
operations. The UECC will coordinate each organization’s plans in order to maintain a
safe and orderly environment.

Masks must be worn by ALL persons in the building

Social distancing must be adhered to

You may be subject to temperature checks

Signing in (for possible contact tracing) will be required

Entrance and Exit patterns need to be followed

Every renter/tenant will clean and disinfect the space that they use before usage AND
after usage

8. Recommended room capacity counts must be adhered to

NoukwnN

Restrictions:

No entering without an appointment

No congregating nor wandering throughout the building

No entering rooms or locations in the building that are outside of your designated area
No eating in common areas

HwnN e

The UECC will:

Provide sanitation stations in the facility

Increase frequency of cleaning in common areas and areas of higher traffic
Close all water fountains until further notice

Remove beverage/snack machines until further notice

Post recommended maximum Covid occupancy signs on each room

Work with all tenants to offer staggered usage and/or specific area usage

o U hs wN R

If you have any questions, please contact the Executive Director at the telephone
number or the email address provided above prior to entering the building.
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Notes and Questions / 3anwucku 1 3anuTn
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